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Food for 
Thought:
How many people here have tried to 

change their culture at work?

Examples could range from: 

• Small changes like getting people 
to put the right stuff into the right 
bins.

• Large, institutional changes, like 
getting employees to incorporate 
something new and unfamiliar 
into their workloads.
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Alistair Stark and others, Memory and Institutional Amnesia in Government (Oxford University Press, 2026), QR Code 3

What is Institutional Amnesia?

• The Storage Bin Metaphor

• Individuals as Storage Bins

• Structural Storage Bins

• External Storage Bins

• ‘…formal-institutional amnesia is registered 

through the loss or damage of collective 

memory that is held in formal (and 

observable) organisational storage bins’ (p. 

27).

• The Cause and Effect of ‘Emptying the Bins’

• Restructure -> Impermanence -> Memory 

Loss



Alistair Stark and others, Memory and Institutional Amnesia in Government (Oxford University Press, 2026), QR Code 4

From Institutional to Cultural 
Amnesia

• ‘…an organization in which a culture 

of silence was dominant would be 

paralysed to the extent that it would 

no longer perform collective actions 

or functions in the world’ (p. 108). 

• Cultural Amnesia – an absence of the social 

remembering that takes place through storytelling 

(p. 102).



• Selection of 10 or more printed books from 

special collections (e.g. rare books, donated 

collections). Final number selected: 17.

• Review of existing bibliographic records in 

Library Management System (LMS).

• Provenance research using internal records, 

external databases, and physical inspection.

• Metadata enhancement using MARC21, 

DCRM(B), and Linked Data principles.
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The Special 

Collections 

Project



What These Records Looked Like 
Before
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• No signatures included.

• No copy-specific notes.

• No accession notes.



What We Did
• Conducted in-depth cataloguing 

alongside DCRM(B) guidelines. 
o Notation of pages and signatures

o Investigation into the history of each 
book, including referencing scholarship 
that illuminates the copy.

o Accession registers investigation –
recovering institutional memory.

o Copy-specific notes, including notes on 
condition and past ownership, were 
added.

Example of 

Signature.



• All records were hand-crafted onto Sierra 
and enhanced (where lacking) with RDA 
elements and subject headings, following 
MARC formatting.

• Enhanced discoverability, authenticity, 
supporting increased research of the 
books.

• DCRM(B) utilises the 500 MARC fields.

Enhancing the 
Bibliographic Record
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What the Selected Records Look Like Now 
(Classic Catalogue)

Issues with Classic 

Catalogue/Summon

Difference in 

metadata layout

Extensive 

references 

to help 

reader.



• Citations added 

• Copy-specific notes

• Title history

• Past ownership 

• Biographical notes etc.

View in Summon
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• Immediate Impact.
o Used in 'Tricky Texts' 

Exhibition.
o Used in 'Set the Pace' 

Showcase.
o Special Collections Guide 

created.

• Student Outreach –
Introductions to Special 
Collections.

• Embedding into modules 

Fostering Collaboration, 
Increasing Engagement

11 Gary Brannan, ‘Can Special 

Collections Get a Rebrand’, 

Katina Magazine, 05/06/2026



• Multiple collaboration opportunities 
with existing departments, alongside 
new Humanities ventures (e.g., Centre 
for Material Humanities).

• Digital Humanities Direction of Travel: 
more data, more visualisation.
o University of Southampton: Discovering 

Collection as Data.

Spearheading 
Research
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https://library.soton.ac.uk/digital-scholarship/inside-digital-scholarship/discovering-collection-as-data-at-the-university-of-s
https://library.soton.ac.uk/digital-scholarship/inside-digital-scholarship/discovering-collection-as-data-at-the-university-of-s


• The use of AI in helping to understand 
this new data, to help chart 
our collections with an eye on the 
future.
• CDH Workshop - From Letters to Data: 

Digitizing 19th-Century Student Travelogues 
(with a guest talk by Jörg Wettlaufer) | 
Events | University of Groningen

• Inside of Herculaneum scroll seen for the 
first time in almost 2,000 years | Oxford 
University

Spearheading 
Research (Cont.)
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https://www.rug.nl/research/research-let/expertisecentra/centre-for-digital-humanities/news-and-events/events/20260619-from-letters-to-data-workshop?lang=en
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https://www.ox.ac.uk/news/2025-02-07-inside-herculaneum-scroll-seen-first-time-almost-2000-years
https://www.ox.ac.uk/news/2025-02-07-inside-herculaneum-scroll-seen-first-time-almost-2000-years
https://www.ox.ac.uk/news/2025-02-07-inside-herculaneum-scroll-seen-first-time-almost-2000-years
https://www.ox.ac.uk/news/2025-02-07-inside-herculaneum-scroll-seen-first-time-almost-2000-years


• Key stakeholder engagement.

• Directors, Academics, Librarians, Staff, Students

• Cross-departmental, interdisciplinary engagement.
• Embed into modules.

• Locate your Special Collections in the future.

• Culture of Storytelling.

• Social Media.

• Informal Talks.

• Presentations and Seminars.

To Conclude: How to Change 
Institutional Amnesia With 
Special Collections
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01 Thank You!

Thank You!
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