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Put your hand up if you ever felt you 
could be challenged more in work?



What motivates you most at work?

Pay

Social interaction and friendships

 Making a positive 
difference to others

Learning and personal development

A sense of purpose

Recognition and appreciation



Intentions

Staff voice in decision making

Belonging and inclusion

Workforce development to improve services

Sustainable services

Actioning Great Place to Work feedback

Job satisfaction



Building agility and re-imagining CPD

Building Connections

Randomised coffee trials 
Social activities
Craft sessions
Book clubs
Wellbeing walks

Increasing Ownership and Responsibility
 
Involvement in decision-making
Opportunities to lead projects  
Share your shelf  
Circulation policy review

Learning Across Teams

Repository validations
Reading list management
Updating Kortext Data

Expanding Skills and Confidence

Presenting at conferences
Planning webinars
Planning rotas
Writing papers for leadership
Shadowing recruitment interviews
Minute taking 



Wellbeing with intention Quarterly book clubs

Papers for Leadership TeamShare your shelf 



The Impact
Expanded Capacity  (Less with more!)

Job satisfaction 

Utilised talent by peer to peer learning

Distributed expertise and pressures across the service

Reduced single points of failure

Enabled staff through decision making

Built sustainability through future ready workforce

Developed staff looking for career progress in and outside of Aston



1998 - Shelving Assistant

2003 - Job share Clerical Assistant

2008 - Full time Public Services Assistant

Currently - Full time Library Assistant

It's been ... years!



Growth of the role

Adobe
Social media

Book club

Book swap

Reading lists
Project groups

Rota planning

Social events



Impact of changes

For me

For the team

For the service



How did the team feel about taking 
on the additional responsibilities?

What aspects of the additional 
responsibilities have you found 
most rewarding?



Thank you for listening

Do you have any questions?

Deborah Munro -  d.munro@aston.ac.uk

Kerry Bonehill - k.l.bonehill@aston.ac.uk


