Mercian

Collaboration

Mercian Collaboration Deputies & Senior Staff Group

2pm, 14™" June 2022

Agenda
Meeting Chair: Anne Knight

1) Welcome and apologies

2) Chair for November meeting

3) Issues/Actions from Previous Meeting (7/Apr/22)*
4) Themed Discussions

a) Staffing matters (e.q. levels, resource, working arrangements, recruitment etc)

b) Student induction (e.g. autumn preparations, blended delivery, co-working & cross
department collaboration)

5) Next meeting (Nov 2022)

a) Format— physical, hybrid, online
b) Potential themes & topics

Behaviour management - Budgets, finance, value for CPD & staff skills

what works? money

Decolonisation and collection | EDI practice and processes eTextbooks

management

Reading lists Research support Role of customer services
staff

Special collections, archives & | Strategies for engagement

unique materials

6) AOB

a) Conference 22

1 Attendees might also like to glance at minutes from Steering Group (May ‘22) for background information on
recent Collaboration activities and developments.

GJJ 27" May 2022


https://merciancollaboration.org.uk/sites/default/files/minutes/7th%20April%202022%20Minutes%20D%26SSG.pdf
https://merciancollaboration.org.uk/about-collaboration/agendas-minutes-steering-group

