Mercian

Collaboration

Mercian Collaboration Deputies & Senior Staff Group

Outline Agenda: 2"* March 2021
Meeting Chair: Ant Brewerton (Warwick)

1) Welcome and apologies
2) Issues & actions from Previous Meeting (24" Nov 2021)*
3) Themed discussion:

a) Things we have learned? What are the outcomes from lockdown/Covid for our services
and how they inform our future learning/working/activities?

b) How might our services have changed? Are these interim arrangements or
fundamental/evolutionary changes?

4) General discussions & updates
5) Next meeting

a) Approximate date

b) Potential themes & topics

6) AOB

1 Attendees might also like to refer to the recent Steering Group minutes (Feb 2021) for information

GJJ 2" March 2021


https://merciancollaboration.org.uk/sites/default/files/minutes/24th%20Nov%202020%20Minutes%20D%26SSG.pdf
https://merciancollaboration.org.uk/sites/default/files/minutes/3rd%20Feb%202021%20Steering%20Group%20Minutes.pdf

