
Mercian Conference Group 2024 

Agenda 

17th Jan 2024, 3.00pm 
 

1. Attendees 

2. Apologies 
3. Welcome new members and outline roles and confirm who is in which role - CR 
4. Run through timeline - CR 
5. Discuss venue and immediate actions- CR 
6. Discuss themes - CR 
7. Propose using Teams as repository - PC 
8. Confirm list of actions - CR 
9. AOB 

 


