
Mercian RDM Support Group: Proposal to Directors 

Background 
On 7th June 2016, a Mercian badged event on Research Data Management (RDM) was held at the 

University of Leicester. This event brought together Librarians and other Professional Services staff 

who were either working in RDM roles or where interested in developments in the area. 

The event highlighted that there was a broad spectrum of knowledge, awareness and resource 

across the Mercian Group members. Part of the feedback from the event was that attendees would 

like to have more chances to connect and network (both virtually and in person) with other Mercian 

institutions. It was agreed that a Mercian RDM Support Group would have benefits for the 

Institutions involved (for example, by reducing duplication across multiple Institutions) as well as for 

the professional development of interested staff. 

Consequently, on 24th August 2016, Laurian Williamson, Grant Denkinson (both Leicester), Gareth 

Cole (Loughborough), Ben Veasey (now Nottingham, previously NTU) met with Gaz Johnson to 

discuss possible options for the Support Group. 

Group Purpose 
The Support Group will: 

 Enable members to exchange experiences, knowledge, shared problems etc. with other 

practitioners working within the Mercian area in a safe, supportive, and friendly 

environment. It will include those institutions and practitioners not currently actively 

involved in RDM staff but who are looking to get involved. 

 Conduct and commission research into best practice in RDM. 

 Enable training resources to be created and shared (potentially via the Mercian website). 

These will include training for end users as well as train the trainer sessions and could 

reduce duplication, freeing up staff time. 

 Investigate what comparator Institutions are doing in the RDM arena and collate an 

overview of this work. It can also signpost to existing resources and help for those members 

who are less experienced in the RDM area. 

 Investigate options for working at scale (training materials etc.) as well as looking for 

potential funding opportunities to help build such collaborative resources. 

 Develop a possible buddy system where more experienced practitioners act as a more 

personal support network for those who are new to the area. 

Personnel & Leadership 
There will be a core group who will co-ordinate the management of the Group. Initially, it is 

proposed that this consists of Laurian Williamson, Gareth Cole, and Ben Veasey. It would be useful to 

have a couple of additional members - perhaps from smaller Institutions with less active 

involvement in RDM. This will ensure sustainability. Volunteers will be sought at the first meeting. It 

is also proposed that there are terms of office of the co-ordination group members to enable 

different views to be heard and reduce reliance on a small number of individuals who may move on 

to other roles.  



It is proposed that all Mercian Institutions will be included in the Group. This is essential to ensure 

inclusivity of those Institutions which are not currently working on RDM but where individual 

practitioners may have a professional interest. This was highlighted by the attendees of the event on 

7th June. Directors could initially nominate a representative from their Institution. 

Membership should consist of staff beyond the Library community. This is essential in RDM work 

where Research Office and IT staff are a key element. 

Governance 
 One member of the Mercian Steering Group to act as sponsor. 

 Co-ordination group (as outlined above) 

 Annual evaluative report (March) on group's activities to ensure accountability. 

 Representation by the Support group at the proposed Mercian Conference (2017) to ensure 

visibility of the Group. 

Next Steps 
It is proposed that an initial meeting of the Group be advertised and held at one of the centrally 

geographically located Institutions (e.g. Nottingham, Leicester or Loughborough?). This meeting to 

be held in early 2017. 

Creation of a closed mailing list to ensure members feel safe to ask questions (following the model 

of UKCoRR). Criteria for acceptance on the list will need to be agreed at the first meeting. 

Recommendations 
 Agreement from Mercian Directors to progress this collaborative initiative 

 Acknowledgement that Mercian senior support and potential funding will be required 

 Explore options with Jisc about hosting a research data network event with a MERCIAN RDM 

component included 
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