Mercian

Collaboration

Mercian Collaboration Deputies & Senior Staff Group

Outline Agenda: 2pm, 10" November 2021
Meeting Chair: Kirsty Kift (Coventry)

1) Welcome and apologies
2) Issues & actions from Previous Meeting (24/5/21)*
3) Themed Discussions

a) Evolving working practices, team working and cohesiveness & future staffing resource
requirements.

4) General discussions & updates
5) Next meeting (Spring 2021)

a) Meeting Chair
b) Potential themes & topics

6) AOB

a) Annual Report Contribution

1 Attendees might also like to glance at (a) Directors Board (4/10/21) and (b) Steering Group (21/7/21) minutes, for
background information on Collaboration activities.

GJJ 27" October 2021


https://merciancollaboration.org.uk/sites/default/files/minutes/24th%20May%202021%20Minutes%20DSSG.pdf
https://merciancollaboration.org.uk/sites/default/files/minutes/4th%20Oct%202021%20Directors%20Board%20Minutes.pdf
https://merciancollaboration.org.uk/sites/default/files/minutes/21st%20July%202021%20Steering%20Group%20Minutes.pdf

