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Deputies & Senior Staff Group (D&SSG) 

Inaugural Discussion Forum: Agenda 

University of Birmingham, 27th Nov 2019 
 

01 Introductions 

a) Role, activities and reason for attending 

02 Background to Proposed Group 

a) Directors Board Discussions 

b) Collaboration Strategic Plan 

c) Senior Staff Survey 

03 Open Forum Discussions 

a) Viability, Value, Purpose, Direction 

b) Membership, Governance, Activities 

04 

a) Review of Discussions 

b) Taking the Group Forward: Yes or No? 

c) Next Steps 

05 Informal Networking & Lunch 


