EMALINK & WESLINK Steering Groups
Meeting Agenda: 20" February 2015

1. Welcome & Apologies
2. Merger of EMALINK & WESLINK
3. Headlines from Mercian Collaboration Group

a. Discussion and agreement on approach & recommendations — agreed responses to
briefing paper

b. Comment on draft terms of reference
c. Advise on issues to be addressed
d. Advise on implications of timings of meetings and ways of reporting
4. Programme 2014/15 — EMALINK & WESLINK
5. News: HR and staff development initiatives
6. Requests for information
7. EMALINK Administration
8. Any other business

9. Dates of future meetings



