Re-Discovery: launching five core
systems within nine months -
innovation or insanity?

Matt Cox and Adam Robinson



Over to you...

Have you got recent experience of moving systems?
(within the last 5 years)

www.slido.com
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RE Delivering excellence for our students and colleagues with the provision of a future focused, fully
integrated Library system which enables an efficient and effective data management platform for

colleagues, while ensuring physical and digital resources are visible and accessible for our students and |
researchers, building the foundation of their educational and exploratory journey. i
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The project
team

* Project team roles

* Systems librarian

e C&D Team and
collaborative working

Project Role

Project Sponsor

Present Apologies

Project Manager

Business Lead

Senior Supplier

Quality Assurance

Quality Assurance

Senior User

v/
v/
v/
v/
v/
v/
v/




The systems

- LMS- Alto m—
- Discovery - EDS —
* RLMS - TARL Legenia)
- Digitisation- TACC oo

- Inter Library Loans system - RapidO



Over to you...

How would you feel about moving five systems so
quickly?
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What did we lose along the way?
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JOURNAL HOLDINGS ORDER DATA ILL HISTORY



Mitigations

[

Archive Post implementation
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| essons learnt

Working at pace

Onboarding and tidying up data

Supplier project managers

Increased discovery

Communication and relationships

Reach out to others!



Reading Lists

« Almost delayed!
 Ensuring buy-in
 Migration criteria of lists
* Integration with VLE

 Bulk uploader tool



And we like
being busy...

* Lean Library

* Rialto
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ACCESSING RESOURCES “I '

AWAY FROM CAMPUS? | II I|"

Download Lean Library l '
Lean Library makes it easier to access journals and eBooks. It is a

browser extension that automatically detects when you are on a

site that the Library can give you access to. I| II ' I

Find out more via https://libguides.derby.ac.uk/leanlibrary '




Benefits

© 0 OO0

INTER LIBRARY LOAN AN AVERAGE 77% QUALITY OF READING LEAN LIBRARY USAGE
REQUESTS INCREASED IMPROVEMENT IN LISTS IMPROVED INCREASED BY 3,000%.
BY 300% DISCOVERY USAGE




Over to you...

So.... was it innovation or insanity?
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Hall of Fame

Matt Cox

Arwen Tobin

Lydia Fairfield-Read
Gurdev Toora
Caroline Deakin
Kelvin Alton

Alexandra Marshall
Sally Rimmer
Heather Cripps
Deborah Barnard
Ali Moffatt

Adam Robinson &



Any questions?



