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Deputies and Senior Staff Group meeting
Agenda
Friday 25" November 2022 @ 10:00-13:00
In-person at UCB

Welcome and informal networking over coffee

Round-table discussions around:

Strategies for engagement (highlighted at the last meeting)
Decolonisation and collection management (and more widely)
Supporting the Cost of Living Crisis

Budgets, finance and VFM

General discussion:
Future meetings
Ideas for ‘tasks’ from the Mercian Board

Tour of UCB library
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