9.

Mercian
Collaboration
Mercian Staff Development Group Meeting

Friday 15t October 2021 at 10.30am (Online)

Agenda

. Welcome and Apologies

. Minutes/Matters Arising from meeting on 15" June 2021

Chair update (SP)

Mercian Officer update (GJ)

Vice Chair

Conference update (MC)

Finalising 2020/21 Programme

All the Same But Different Events : Further Detail.

Evaluation of Programme 2020 — 21 (CC)

10.Relaunch of the Buddy Scheme

11.AOB

12.Forthcoming meetings



