Mercian Staff Development Group

Meeting at Aston University, 8 September 2015

1. Apologies for absence: Elizabeth Warner-Davies (Karen Dale in her place),
Andrea Lambon, Deborah Findlay (David Renfree in her place), Ian Keepins.

Ann Davies re-joined the group as representative for the Open University

2. Matters Arising

e EMALINK exchange of experience guidelines were emailed during the meeting
e JISC list and ownership have been set up

e Following advice from Caroline Taylor it was agreed that the SDG website should

be set up now using free version of WordPress. Content was broadly discussed
and agreed. We will use Eventbrite for event organisation Action: RS

e Relevant external links supporting staff development issues would be collected on

the new website Action: All

3. 2015/16 programme

The programme was re-drafted following feedback from the Steering group

Date Topic Mode of delivery Audience
Nov Business Intelligence Workshop at NTU.
RS, SR and RD to
contact possible
speakers
Nov ‘All the same but different’ Visit to Worcester Frontline staff
Jan ‘All the same but different’ Visit to Coventry Frontline staff
End Jan | Bibliometrics and engaging Workshop at Subject librarians
your researchers Coventry and research
support staff
Feb Library advocacy - getting Workshop at Keele All staff
your message across RC and RS to
(includes social media) contact possible
speakers. Depending
on cost may run
twice
Mar Getting published Workshop at
Loughborough
GW and Graham
Matthews
Apr ‘All the same but different’ Visit to DMU Frontline staff
Apr/May | Research Data Management Learning Exchange Staff working in or
at Leicester interested in RDM
Jun ‘All the same but different’ Visit to Bishop Frontline staff
Grosseteste
TBC Developing digital literacy KK to explore JISC All staff
MOOC when

available




Action: those leading sessions to send Kirsty a couple of sentences describing
content and audience so that information is complete for her to take to Steering
Group meeting on 1 October

Possible event for 2016/17 — user experience session exploring methods and
subsequent implementation

4.

6.

Practicalities of running MSDG events

Agreed that events will normally be four hours across the middle of the day and
the host will decide whether to organise a repeat session based on demand and
costs.

The programme will be advertised on the website and reps will send reminders to
the groups four weeks in advance. There will be two weeks of formal booking (for
agreed number of places per institution) followed by two weeks of open booking.
Reps to let host know if there is additional demand.

The new event types (visit, workshop and learning exchange) will be explained in
the Newsletter.

It would be useful to have some photographs taken during events so this
possibility will be highlighted on the event booking page.

Action: RS to draft an evaluation form combining elements of former Weslink
and EMALINK forms

Completion dates

Newsletter including 2015/16 programme by end October Action: JM

Website by end of October Action: RS

2014/15 Annual Report for 1 October Action: JK and JP

Analysis of attendance and trends for 2015/16 Annual Report Action: RD and RS
Demonstration of impact for 2015/16 Annual Report Action SS and HG

Ruth’s suggestions for a Google drive structure were agreed and she will give
access to the group via email Action: RS

Chair job description

Kirsty will update the draft in line with discussion Action: KK

7.

HR and staff development initiatives

Rather than having this item at each meeting it was decided to facilitate broader
discussion about supporting CPD good practice. Staff structures and future skills
needs were highlighted as possible topics for our next meeting. Action: KK

8.

9.

There were no requests for information or AOB
Next meeting in early March at Nottingham Action: SS to set date

June 2016 - NTU as possible venue to be confirmed by next meeting



