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MANAGING SOCIAL MEDIA 

• Building an Effective team

• Developing BCU L&LR Social Media accounts

• Generating Social Media content

• Content Guidelines

• Content Planning, Creation & Publishing

• Evaluating Impact



BUILDING AN EFFECTIVE TEAM

• Accounts established by volunteers (mainly 
Librarians) 

• Managing enthusiasm 

• Library restructure
• Skills audit 
• Core team of 4 Customer Services Advisors
• All library teams encouraged to suggest 

content

@bcuassets



DEVELOPING ACCOUNTS 
Aims

• Introduce the library and create ‘brand’ awareness 

• Encourage use of our services

• Keep users informed of service changes

• Build a relationship with our customers 

• Enhance the student experience 

• Support Student wellbeing 

@bcuassets



DEVELOPING ACCOUNTS 
Goals

• Increase awareness of what we do

• Keep the library in the mind of our users

• Engage with harder to reach subjects/areas

• Recruit new users and followers

• Provide users with up to date news & events

• Deliver critical service updates

• Enhance our approachability

• Provide light, fun content

• Encourage user feedback and dialogue

• Answer user questions 

• Promote specific services

• Promote resources / collections

• Develop the library brand / reputation

• Market the library ‘upwards’ within BCU

• Instigate Partnerships

• Be Part of the wider BCU Community

• Support delivery of Library Strategies



DEVELOPING ACCOUNTS 
Appropriate channels

• Twitter

• Instagram 

• Facebook (retired) 

• Snapchat (non-starter)

• What’s next? 



GENERATING CONTENT
Content guidelines

• Tone - ‘friendly  professional’ 

• Balance between informative and more fun/informal content. 

• We trust our advisors fully in terms of content and tone but our two golden 
rules are:

1) Nothing political, topical or controversial in any way 
2) Nothing that will have a negative connotation for the institution 



GENERATING CONTENT
Content Guidelines

• We encourage the use of @BCU addresses and #tags, but the language 
always has to be understandable for both humans and screen readers to 
meet accessibility rules. 

• Ensure image copyright is acknowledged, and Data Protection regulations 
are followed

• Corporate brand guidelines 



GENERATING CONTENT
Content Planning

Suggestions for content come from a 

range of sources

L&LR Colleagues

Events
Academic 
Activities

Systems 
development 

team

Databases & ILS 

Communications 
Officer & CS 

Librarian 

L&LR activities

Communications 
Proposals 

Spreadsheet

Weird & 
Wonderful

Communications Team & Calendar



GENERATING CONTENT
Content Creation

Suggestions for 
content 

Either from 
Calendar or 

direct

Team member 
will claim 

content on 
calendar

Contact Library 
colleagues for 

resources 

Post created 
and scheduled

Content Posted 



GENERATING CONTENT 
Twitter - @BCUlibrary



GENERATING CONTENT
Systems Dashboard

• Content direct from the systems dashboard to twitter



GENERATING CONTENT
Instagram - bculibrary



LENNY THE LIBRARY LLAMA
Our most popular team member



EMBEDDED COMMUNICATION 
CHANNEL

• Social media is now an embedded part of the 
Library communication strategy.  

• Project planning procedures now require 
Social Media to be considered as part of a 
communication strategy

• Investigating how Social Media has impacted 
on the project 



EVALUATING IMPACT



GOALS AND THEMES

• Increase awareness of what we do

• Keep the library in the mind of our users

• Engage with harder to reach subjects/areas

• Recruit new users and followers

• Provide users with up to date news & events

• Deliver critical service updates

• Enhance our approachability

• Provide light, fun content

• Encourage user feedback and dialogue

• Answer user questions 

• Promote specific services

• Promote resources / collections

• Develop the library brand / reputation

• Market the library ‘upwards’ within BCU

• Instigate Partnerships

• Be Part of the wider BCU Community

• Support delivery of Library Strategies



LOOKING TO THE FUTURE

• Investigate new Social Media channels 

• Look at impact of our Social Media Messages 



Felicity Gittins Felicity.Gittins@bcu.ac.uk

Fidelma Bleasdale Fidelma.Bleasdale@bcu.ac.uk

Library Twitter:  @BCUlibrary https://twitter.com/bculibrary

Library Instagram: bculibrary https://www.instagram.com/bculibrary/?hl=en

Library website: https://www.bcu.ac.uk/library
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