
Supporting 
our staff's 
wellbeing:
buttons, 
books and 
wine! 

Mercedes Malloy

Ann Stairmand-Jackson



Birmingham City 
University 

• Post 1992 university

• Over 30,000 students

• Diverse student population

• Library – 100 staff, mix of 
FT/PT, based over 4 library sites. 
Strategic teams. 



Rationale for 
the group

• Staff engagement survey results 
and open discussions …

• Library Senior Management 
Team (SMT) wanted to establish 
a wellbeing group.



Budget and 
staff time

• SMT agreed for budget to be given for 
activities. 

• SMT confirmed activities could 
take place in work time

• Convince staff that wellbeing activities 
are important, and it's okay to take time 
away from desk.



Forming the 
group 
 
• Call for volunteers 

• Representation from all teams/levels

• Terms of reference agreed



First steps

Survey sent to all library staff to garner ideas and find 
out about skills within dept. 

First events: 

• Library Quiz (online & offline) 

• Felt poppy making activity (Remembrance Day)



Comms and 
feedback

• Library "What's Happening" Newsletter

Library Weekly Briefing

Eye-catching posters

Intranet page

• Feedback from events, discussed in our 
meetings

• Library all staff briefing 







Where we are now

•8 people in the Wellbeing Group

•Secured a small budget for activities

• Fostering an environment which 
empowers colleagues to lead and 
instigate events/activities

E.g.   Book club
         Creative writing sessions
         Newbies group 



Wellbeing 
Group 

activities



Positive 
outcomes

• Staff engaging with & volunteering to 
run events  

• Library Service visibly investing in their 
staff

• Encouraging staff to take a break

• Increased mixing between 
strategic teams and sites

• Positive verbal feedback & 
conversations following events



Unexpected 
outcomes

•Breaking down hierarchy

•Used in outreach – staff & 
students 

•Part of SMT action plan

•Contributing to CSE accreditation



Future events

• Linocut workshop

•Games club

•Gardening 

•Beer tasting



Wellbeing 
group

Ann Stairmand-Jackson
Bethany McHugh
Bethany Pantling
Bethan Townson
Margaret Ettle
Mercedes Malloy
Sean McGahey
Susan O’Sullivan



Thank you 
& contact details

Mercedes Malloy

Librarian: Collection Management & Engagement

Mercedes.Malloy@bcu.ac.uk

Linked-in: Mercedes Malloy

Ann Stairmand-Jackson

Librarian: Collection Management & Engagement

Ann.Stairmand-Jackson@bcu.ac.uk

Twitter: @KnittedLibrary

mailto:Mercedes.malloy@bcu.ac.uk
mailto:Ann.Stairmand-Jackson@bcu.ac.uk


Over to you!

Your opportunity to 
experience a 
wellbeing craft 
activity 


